Housing Programme - Outline Timetable

Tenancy Strategy

Misc Officer Actions

Hsg Steering Board

Communities PDG

Cabinet

Stakeholder
Consultation

Consultation

Event

Nov Dec Jan Feb
Inform St'holders Post PDG, Publish Strategy
of programme prepare report
for Cabinet
Draft Prepared
12-Nov 10-Dec
Draft Strategy/ Final Draft
Key Issues Strategy
22-Nov TBC
Presentation PDG Workshop
of combined post-Steering
housing issues Board
07-Jan
Approval
05-Dec




Tenancy Policy Nov Dec Jan Feb
Misc Officer Actions |Inform St'holders Prepare report Publish Policy
of programme for Cabinet
Draft Prepared
Hsg Steering Board 12-Nov 14-Jan
Draft Policy/ Feedback
Key Issues on revisions
Communities PDG 22-Nov 10-Jan
Presentation Presentation
of combined of revised draft

Cabinet

Stakeholder
Consultation

housing issues

05-Dec

Consultation
Event

04-Feb
Seek approval




Allocations Policy

Nov

Dec

Jan

Feb

Misc Officer Actions

Hsg Steering Board

Communities PDG

Cabinet

Stakeholder
Consultation

Inform St'holders
of programme

Draft Prepared
12-Nov
Draft Strategy/

Key Issues

22-Nov

Feedback
on key issues

Presentation
of combined
housing issues

13-Nov
Begin
consultation

05-Dec
Consultation
Event

Prepare papers
for Jan Comms PDG

10-Jan
Revised
draft

17-Dec
Close
consultation

Feedback
on revisions

Prepare report
for Cabinet

14-Jan

04-Feb
Seek approval

Publish Poli

icy




Housing Strategy Nov Dec Jan Feb March
Misc Officer Actions [Inform St'holders Prepare report
of programme for Cabinet
Hsg Steering Board 12-Nov 10-Dec 14-Jan
Draft Strategy/ Feedback Feedback
Key Issues on key issues on revisions
Communities PDG 22-Nov 10-Jan
Presentation Revised
of combined draft

Cabinet

Stakeholder
Consultation

housing issues

05-Dec
Consultation
Event

ongoing targeted consultation

04-Mar
seek approval




